T‘”w i’F‘




In 2025, SaskOutdoors continued with a variety of initiatives:

- The Let’s Talk Outdoors podcast continued including adding to our podcast team with
new volunteers!

- Third annual Get Outside 101 gathering was held in Saskatoon in October with around
80 attendees. Shout out to Chris Clark for the great teamwork!

- With support from the Community Initiatives Fund and the Ministry of Parks, Culture and
Sport, SaskOutdoors continued to be an advocate and promoter of Outdoor Play around
Saskatchewan.

- With support from Saskatchewan Parks and Recreation and the Community Initiatives
Fund SaskOutdoors continued outreach with the Humboldt Regional Newcomers Centre
and East Central Newcomer Centre through NatureLinks (known as Welcome Outdoors
in 2026). p
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In partnership with EcoSchools Canada, SaskOutdoors was able to deliver over 78
presentations promoting Climate Education and the EcoSchools platform.

SaskOutdoors continues to have a strong online presence including weekly Nature's
Playground posts.

Published the Guide to Outdoors Play and Education written by Merrissa Karmark and
Justine Wheeler.

SaskOutdoors continued to be a Professional Growth Network with the Saskatchewan

Teachers’' Federation and to have a strong partnership with the Outdoor Learning School
and Store.

SaskOutdoors continues to work on reconciliation and equity, diversity and.inclusion
initiatives and acknowledges there is still much work to be done. p
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Strategic Plan

2023-2028

Vision of SaskOutdoors

We imagine a province where every person can experience a deep connection
with nature, where people play and learn outdoors, and live in harmony with
their natural surroundings.

Mission of SaskOutdoors

The mission of SaskOutdoors is to connect people to the outdoors and inspire
curiosity and play in nature by passionately delivering programs and services that
promote ecological understanding and environmental responsibility.



Five interrelated, mutually supportive
strategic priorities are at the heart of
the 2023-2028 strategic plan for
SaskOutdoors.

1. Facilitating and providing varied
outdoor experiences for people.

2. Increasing public awareness and
involvement.

3. Sustaining a viable organization while
maintaining strategic partnerships.

4, Influencing outdoor education
policies and curriculum.

5. Promoting ecological understanding

and environmental responsibility.

Supports high
quality outdoor and
environmental
educational
experiences.

Works collaboratively
with a diversity of
partners and
organizations to
achieve our
mission.

and encourages

Values and fosters
a deep connection
to the outdoors for

all people of this

Welcoming

Demonstrates  of everyone,

environmental
stewardship.
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Work together

experiences to
people and
ecosystems.

shared land.

encourages diversity in
our organization, and

values traditional
ways of knowing.

to share collective
knowledge and

Respects the Earth
and each other
while valuing our
organization and all
those we serve.

Open and forthright
in our actions and

communications.
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SaskOutdoors is a Provincial Recreation Association (PRA) with Saskatchewan Parks and Recreation
Association (SPRA). As a PRA, we receive annual funding for recreation activities. In 2025, SaskOutdoors
received $73,350 from SPRA. In 2025, we also received funding from the Community Initiatives Fund to
support our Outdoor Play Coordinator Position and Newcomer Outreach Programming for June 2025 - June
2026 totally $30,000. In late 2025 Government of Saskatchewan supported Outdoor Play initiatives for
$15,000 for 2026. We also received funding through EcoSchools and the Government of Canada totaling
$76,267. SaskOutdoors also received multiple, smaller, project specific grants from SPRA ,including a Parks
for All Action grant for Newcomer Outdoor Programming in the amount of $20,000.

Other revenues come from membership and registration fees from events.
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Relationship with the Saskatchewan Teachers’ Federation (STF)
SaskOutdoors is a Professional Growth Network (PGN) with the STF. We receive a small amount of money
from the STF for each STF member who is a member of SaskOutdoors. In order to maintain our PGN status
50% of our board must be STF registered educators.




Professional Development Workshops
Connecting Educators
Let's Talk Outdoors Podcast

Educator Tour Workshop at Redberry Lake in
August

Get Outside 101 Conferences in October in
Saskatoon

NaturelLinks (aka Welcome Outdoors)
Newcomer Outreach programming



e NatureLinks takes place in partnership with the Prairie
Gateway Settlement Services (Humboldt) and the East
Central Newcomer Centre.

e Activities include hiking, nature journaling, cross country
skiing, ice fishing, and bird watching.

e In 2025, we facilitated six sessions in Humboldt area, one
in Wynyard, and one in the Yorkton region, with an
average of 7-10 participants/session.

e Participants are diverse in age, gender, culture, language,
and outdoor experience- it's been great to build
relationship between long time locals and newcomers

e We are expanding this program in 2026!



Presentations

This year, Justine did 15 presentations across Saskatchewan. These presentations
had multiple audiences which included libraries, university students, daycare
providers, teachers and community members. The presentation includes an
informational seminar and hands-on experiences. Many of these presentations
were repeat locations.

Projects

This year saw the completion and growth of several key outdoor play initiatives.
The Outdoor Play Guide and Nature’s Playground resource were finalized and are
now available for purchase, along with a curated list of supporting books. These
resources support educators and communities in understanding and
implementing outdoor play.

Partnerships continued to grow, including ongoing work with Prairie Central
District. A new outdoor play kit with “play packs” was created for community use,
with four kits distributed to local libraries. Additional activities were developed for
the Notice Nature Passports, and Nature’s Playground expanded with more
experiences.

The outdoor play resource section on the website was enhanced, and the Outdoor
Play Group evolved into the Outdoor Play Collective. A podcast mini series
featuring Megan Zeni, Rachel Tidd, and Lauren MacLean was recorded. Planning is
also underway for an upcoming outdoor play convention.



Member Engagement:
SaskOutdoors currently has 221 (256 in

2024-2025) members.

Equipment Rental: The SaskOutdoors
Lending Library is a gear-lending library &
outdoor adventure hub for people of all ages
to access equipment, tools, and information
while connecting with people around a
common interest in outdoor adventure and
recreation.

Available equipment includes a solar oven, a
binocular kit, camp cooking gear, tents, tarps,
water filter. A full, and.expanding list, is
available on our;/vg?jsite.

General Communications: Alongside the website,
SaskOutdoors communicates with the public directly via
social media and three monthly newsletters (Zeffy).

Facebook: 5,412 (5,257 in 2024)
Instagram: 2,231 (2,019 in 2024)
X: 1,081 (1,100 in 2024)

Envisage newsletter subscribers: 2,225 (2,172 in 2024)
Educator Envisage newsletter subscribers: 908 (1,003 in
2024)

Little Learners newsletter subscribers: 274 (177 in 2024)

Follow Us:
Facebook: https://www.facebook.com/SaskOutdoorsSOEEA/
Instagram: @saskoutdoors

X: @saskoutdoors
Website: https://saskoutdoors.org/



https://www.facebook.com/SaskOutdoorsSOEEA/
https://www.instagram.com/saskoutdoors/?hl=en
https://twitter.com/SaskOutdoors
https://saskoutdoors.org/
https://saskoutdoors.org/lending-library/

LET'S TALK
OUTDOORS

ENVIRONMENTAL ENJOYMENT
AND EDUCATION

Let's Talk Outdoors Podcast: Let's Talk Outdoors is a
podcast about recreation and education in the outdoors in
Saskatchewan. The podcast continued in 2025 with 10
episodes released. The episodes are 30-40 minutes and
involve an interview between two SaskOutdoors podcast
hosts and one guest. In 2025, there were 2,105 podcast
downloads (up from 1,116 in 2024) and the podcast has
lifetime downloads of over 14,300.

We are always looking for help editing podcasts so please
reach out if this is a skill you want to share or learn!



Sustaining a viable organization while
maintaining strategic partnerships

SaskOutdoors held 9 board meetings in 2025. The Annual General Meeting was
held on March 29, 2025 via Zoom.

Effective administrative practices keep SaskOutdoors running as an efficient,
healthy, stable organization while making efforts to reduce our environmental
impact.

The Board of Directors had 11 members in 2025.

SaskOutdoors has a contract bookkeeper who is supporting the Executive Director
and Treasurer in ensuring all financial records are accurate and up to date.

© » - The Community Engagement Manager, Outdoor Play Coordinator, and Climate
Education Program Officer positions continued in 2025. All staff/contractors are

®
N part-time.




Active Partnerships

SaskOutdoors maintains partnerships with a wide range
of environmental education organizations across
Saskatchewan and Canada. Some of these partnerships
include: North American Association of Environmental
Education, Canadian Network for Environmental
Education and Communication, Physical Health
Educators, Saskatchewan Teachers’ Federation, Nature
Saskatchewan, Saskatchewan Council for International
Cooperation, Nature Regina, Saskatchewan
Environmental Society, Prairie Conservation Action Plan,
Saskatchewan Science Teachers Association, Canadian
Wildlife Federation, Canadian Water Resources
Association - Saskatchewan Branch, America’s Wildlife
Association, Take Me Outside, EcoSchools Canada and the
Outdoor Learning School and Store.




Playground Equipment Grant Letter

In 2025 SaskOutdoors wrote a letter to the Ministers of Parks,
Culture and Recreation and Education regarding the
implementation and criteria of the Playground Equipment Grant
and were pleased to hear there have been some changes to the
criteria for 2026!

Professional Growth Network

SaskOutdoors continues to be a Professional Growth Network with
the Saskatchewan Teachers’ Federation (STF) and is looking forward
to increased opportunities to reach teachers through closer work
with the STF.




This guiding principle underlies all of SaskOutdoors' work!

In alignment with our mission, our programming is designed to
deepen individuals' ecological understanding. Whether through
immersive outdoor experiences, educational workshops, or
community events, we aim to foster a profound connection
between people and nature. Through these engagements,
participants not only gain knowledge but also develop a sense of
responsibility towards preserving and conserving our environment.

All our programming aims to increase ecological understand and
we strive to operate in an environmentally responsible manner.




ecoschools
ecoecoles

CANADA
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From April 15th, 2024-March 31st, 2025

95 presentations across 10 cities/towns in
Saskatchewan

135 hours of programming

812 teachers reached, 2,985 students

13 schools “pre”-certified for 2025

Teachers, please check it out! Free resources!
www.ecoschools.ca




Highlight: Special Partnership with Living
Skies School Division
e “The Land is My Teacher” trailer project
(SaskOutdoors & EcoSchools contribution)
e 7 school workshop days, 6 more planned
e 3 Treaty Education/Land-Based PL Days
e First Nations Science Fair Guest Judging

2024 - 2025 Tour

8 Schools
100 teachers
1,407 students

30+ Indigenous Elders
and Knowledge Keepers

1 Partnership with |
SaskOutdoors |




